Mount Egerton

Community Action Plan
2001 — 2020

Y/

A Community with a Heart of
Gold.




Page 2 of 20



Table of Contents

BaCKGIOUNG.......oiiieiie ettt sb e 4
Community ACtion Plan CONTACES .........ccoererireiieeriesese et 4
[ 1S o USSR 5
TS g = T OSSR 7
Our Town and COMMUNITY ..ooueiirieieieeese e sre e 7
COMMUNITY PriOFTIES ..oveiviiiiieiiieeetese sttt 8
Reference A. Community Development Meeting .......c.ccoevererieeienenencseseniens 13
Reference B. Community Development Meeting ......ccccoeeveveeccieeveeciie v, 15
Reference C —Moorabool Communitiesin Action (MCIiA) ...cccoviviiieveeccieenen. 18

Page 3 of 20



Background

The Mount Egerton Community has for many years actively been involved in engaging each
other with adesire to make and achieve the best outcomes for the Community.

This plan incorporates the actions and efforts of residents both past and present to enhance and
build on our community, our assets and people.

This Community Action Plan aimsto track and prioritise issues and aspirations as highlighted
by the community in recent years.

This plan has been developed as part of Moorabool Communitiesin Action (MCiA) to
contribute to future Council budget plans, in preparation for possible State and Federal funding
streams.

Community Action Plan contacts

Please contact any one of the below people to have changes madeto thisliving document; the
Community Action Plan.

Cemetery Trust — Trace Rayner - Secretary
E-mail: tracer60@bigpond.com

Community Development Association (CDA) - David Rowley — Secretary
E-mail: drowley@aul.ibm.com
Phone: 03-5368-9972

Country Fire Authority (CFA) - Andrew Brophy - Secretary
E-mail: ajbrophy @bigpond.net.au

Historical Battery Building Committee - Rose North - Secretary
E-mail: rose.north@ymail.com

M echanics Institute (Hall) - Chris Creaney - Secretary
E-mail: creaneyfamily @nternode.on.net

Primary School — Gary White - School Principal
E-mail: white.gary.r@dumail.vic.gov.au
Phone: 03-5368-9357

Recreation Reserve Committee - Carmel Hunter - Secretary
E-mail: carmel@ballan.net.au

Page 4 of 20



History

With a heart of Gold, the community for decades have endeavoured to achieve the best
outcomes for the town of Mount Egerton.

Unfortunately, all the efforts, actions, achievements and hurdles of past, present and long term
residents cannot be included here.

Thefollowing publications detail Mount Egerton’s history and development since 1853,
including indigenousties, mining and more recent history;

“Mount of Gold”, published 30th October, 1977.

“Mount of Treasures”, published 30t November, 2002.

Our beginning
Our history dates back to 1838 when George Egerton first arrived in the area.
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Honour Board
Our Honour Board, located within the Mount Egerton Primary School, is a historical record and
to honour those who fought for usin World War I.
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Current History (2001 — 2009)

Below
develo

M ast

isabrief summary of the community’sinvolvement and achievements with community
pment within Mount Egerton.

Through the Community Capacity Building Initiative (CCBI), the Mount Egerton
Community identified their assets, their issues and future aspirationsthrough a
Community Opportunity Workshop held in September 2001.

The State Government and the Moorabool Shire council also became involved with the
Mount Egerton community after concernswere raised about the threatened sale of
approximately 40 hectares of crown land which included part of the Whipstick Forest, an
area of significance to Mount Egerton.

The sale of the Crown land was stopped in 2002 and areport on Crown land in Mount
Egerton was instigated.

Mount Egerton and District Newsletter came into existence.

Environmental Review Committee for mining operationsin Mount Egerton was
established.

Launch of the MtEgerton.com website in 2003.

Establishment of the Mount Egerton Community Development Association Inc.

In 2007, a community meeting took place to discuss “Mount Egerton asthe perfect place”
with priorities and trends discussed, see Reference A.

In February 2008 the community met again to discuss “projects that will help the whole
community”, see Reference B.

In February 2009, Council engaged Mount Egerton to be part of MCiA starting by
engaging the community to help establish alist of priorities, see Reference C.

These prioritieswere then to be formalised into the Community Action Planswhich is
the basis for the forming of thisdocument.

er Plans

The below Master Plans have been established to assist in long term development plans;

Mount Egerton Recreation Reserve
Mount Egerton Mechanics Institute
Mount Egerton Primary School

Our Town and Community

Mount
develo

Egerton islocated about 30 kilometres east of Ballarat just off the Western Highway. We
ped from the discovery of gold in "All Nations Gully" in 1853 and the subsequent

realisation of the richness of the quartz reef that passed through the area.

Assets
Our people, our passion and commitment Primary School
Country Fire Authority (CFA) Mechanics Institute
Water Tank Old Historical Gold Battery
Recreation Reserve General Store
Cemetery Community Development Association
Whipstick forest, floraand fauna Historical mining sites
Bungal Dam
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Community Priorities

The below table summarises priorities as highlighted by residents of the Mount Egerton Community.

PRIORITY PROJECTSIDENTIFIED UNDER EACH THEME

Sport & Recreation

Economic Development

People & Community

Natural & Built
Environment

RANKED PRIORITY PROJECTS

Walking and
cycling trails
linking places
of historical
interest

Concentrate on
upkeep of
existing assets

Public toilet in
community
park precinct
on main street

Community
Park

Community garden
incorporating
farmers’ market and
indigenous plant
nursery

Monthly market

Support local
businessto include
local art and craft

Encourage and
assist local small
business

Incorporate a
group including
youth, theatre,
community chaoir,
performing art

Strengthen what
we've got — better
understanding
between all Mt
Egerton
community
groups

Youth group

Roadswidened
and fixed with
no more one
way roads

Control weeds
in and out of
town

Preserve and
enhance parks
and bushlands
after effective
weed control

M aintenance of
the cemetery

Natural gas

A w0 DR

o

10.
11.
12.
13.

14.
15.
16.

Control weedsin and out of town (28 votes)
Community Park (25 votes)
Provide Roads widened and fixed with no more one way roads (22 votes)

Community garden incorporating farmers’ market and indigenous plant
nursery (11 votes)

Walking and cycling trails linking places of historical interest (11 votes)

Incorporate a group including youth, theatre, community choir, performing
art (10 votes)

Public toilet in community park precinct on main street (8 votes)
Youth group (8 votes)

Strengthen what we've got — better understanding between all Mt Egerton
community groups (4 votes)

Support local businessto include local art and craft (2 votes)
Concentrate on upkeep of existing assets (1 vote)
Monthly market (1 vote)

Preserve and enhance parks and bushlands after effective weed control (1
vote)

Maintenance of the cemetery (1 vote)
Natural gas (1 vote)

Encourage and assist local small business.

TABLE 1—-Summary of Priority Projects Identified by Mt Egerton —6 February 2009
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Community Priorities—Actions and Achievements
On the following pages, each priority from the above tableislisted with a history of
any actions along with any achievements.

Priority No. 1 Noxious Weed Eradication Plan
Project Description:

To develop a coordinated plan involving Council, DSE (Crown land), Community Groups and private
landow nersto systematically eradicate the weedsin and around Mt. Egerton.
Background

Thereisareal problem. There are approximately 134 hectares of Crown land in the Township Verges, nature
strips —private land also has the weeds. Council needsto coordinate and facilitate the project.
Benefits:

A great looking town

Stakeholders:

DSE, Council, Community Groups & Private Residents
Required Actions and Outcomes:

Priority No. 2 Community Park
Project Description:

To create acommunity park for Mt. Egerton on main Street
1. asan entranceway

2.to celebrate Mt. Egerton

3. to showcase Historical Battery Building

Background

Three years of consultation with Councillors, Council officers, DSE, Geoff Howard, Catherine King to
endeavour to secure private land to create park. Part of the area has now been gazetted as a reserve of
historical significance.

Benefits:

Great asset for the Community and Council
Tourist attraction

Education possibilities

Start of walking trail to historical sites
Stakeholders:

Council, Community & DSE

Required Actions and Outcomes:

Meeting with all stakeholders—past & present
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Priority No. 3 Road M aintenance and improvements

Project Description:

Provideroadswidened and fixed with no more one way roads/ single carriageways.
Background

Roadsinto Mt. Egerton from Gordon, Yendon & Ballan need clearing and widening. Trees cut back along
Yendon Road from Mt. Egerton as too narrow on one carriage road. One way roads are dangerous and traffic
istoo fast.

Benefits:

Stakeholders:

Required Actions and Outcomes:

Priority No. 4 Community Garden
Project Description:

To develop acommunity Garden incorporating Farmer’s Market and indigenous plant nursery.
Refer also Priority 7.
Background

The Mt. Egerton community hasidentified the need for a Community Park on Main Street, including a
community garden.
Benefits:

Support for local community

Improvementsto landscape

Supporting local fauna and growth in area

Supporting children’s garden as well as community

Sharing and pride in presentation operating within a community park
Stakeholders:

Required Actions and Outcomes:
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Priority No. 5 Walking and Cycling Trails
Project Description:

To develop walking and cycling trails linking places of historical significance within Mt. Egerton.

Trailsto start at Historical Battery Building (and hopefully Community Park) going East to Recreation Reserve
through Crown land over the Mount to cemetery highlighting historical mining sites and other places of
interest.

Background

Mt. Egerton has along history of Gold mining. There are approximately 134 hectares of Crown land. Work has
already been done through the Mt. Egerton Crown Land Report 2002/ 2003 which identified corridors of land
to be kept —submission put in for grant in 2006? MtEgerton.com already shows all the head stonesin the
cemetery.

Benefits:

Tourism

Community celebrations

Beautification of town. Maintenance of Crown land.

Stakeholders:

DSE, Council, Community Groups, Historical Society, Historical Battery Building

Required Actions and Outcomes:

Priority No. 6 Developing a Structured Performing Arts Alliance

Project Description:

To create agroup in Mt. Egerton to coordinate bringing Performing Artsto Mt. Egerton
Background

Dances, Artists, Musiciansin town. 2 dance clubs exist (youth & belly dance). Well equipped hall with good
acoustics already provides a good venue for the group.
Benefits:

Social and cultural benefits for youth and adults alike
Greater skills/ social cohesion

May lead to greater economic development later on
Self-esteem for youth

Sense of belonging, connectedness

Fitness, creativity

Stakeholders:

Members of community including schools
Required Actions and Outcomes:
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Priority No. 7 Publictoilet in Community Park precinct
Project Description:

Toinstall apublictoilet in Mt. Egerton, located in the Community Park precinct.
Refer to Priorities 2 and 4.
Background

Benefits:

Stakeholders:

Required Actions and Outcomes:

Priority No. 8 Youth Group
Project Description:
To build on the strengths of the recent Launch PAD program by continuing to run ayouth group in the Mt.

Egerton area.
Background

Before Launch PAD we had no formal stuff put on by Council. Our youth group, run via Launch PAD made a
big difference here.

Benefits:

Social cohesion, life skills, fun and fitness —the kids even had cooking classes

The kids are the Shire's future

Stakeholders:

Mt. Egerton Community —especially youth

Required Actions and Outcomes:

Priority No. 9 Communication in Mt. Egerton
Project Description:

To strengthen what we've got and create a better understanding between all Mt. Egerton community groups.
To improve information flow within the community by developing the Community Action Network and
investigating new ways of communications —email, mailing of newsletter etc.

Background

Sometimes the various groups don’t let each other know what the other isdoing.
Benefits:

Community groups could work together on funding etc. more effectively as a unit.
Stakeholders:

All community groups and community asawhole.

Required Actions and Outcomes:

Note: Thisisaliving document. Priorities 10 — 16 as determined by the community
through MCIiA areyet to beincluded fully in this plan.
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Reference A.

Community Development M eeting

The Mount Egerton Community held meeting in August 2007 with great support and input.
The most important trends were highlighted as follows;
Under utilised resources — community assets
Lack of accommodation for visitors
Knowing less about the mine
Decreasing infrastructure
Services, shop under threat
Keeping young people connected
Attractiveness of the town
Ambivalent - feeling left out from some residents
Getting everybody in the one room at the one time
Community’s appreciation of our environment

The below isacomprehensive list of suggestionsfor the town.

Trend Votes
Lack of accommodation for visitors 5
Increasing (Up) - Hits on website 1
Increasing (Up) - Mt Egerton the strongest community in the area 1

# Of volunteer groups capacity to do things for ourselves
Increasing (Up) - Prepared to work in partnerships e.g. with Community House
Decreasing Knowing less about what’s happening with the mine 9

Increasing (Up) - Complexity of interest and involvement by govt. departmentsas 3
stakeholdersin area

Increasing (Up) - Water authorities having more say and refusing development
Decreasing - Infrastructure —footpaths and guttering 13
Not enough publictransport —linked to employment problems

Increasing - More talk about sewerage

(blue dot) Don’t have any shops almost — services, shop under threat 9
Increasing - People coming west —looking for affordable housing

Increasing - Cost of housing as a result

Increasing - Commitment to work hard to achieve and be mentoring leaders 2
Increasing — N etworking

Undecided - Recognition of the town?

Increasing - Recognition of Mt Egerton as community

Increasing - People looking for land in this area—threatened by mine situation, |1
will it stay forevery?

Increasing - Desire for people actively participating in local needs

Same - How to keep connected young people who go to school outside 5 5
Increasing - Increasing problems with weed control - gorse 4
Increasing - In pride being taken in homes especially on Main Street

Increasing - Sow improvement in attractiveness of the town

Undecided - Attractiveness of the entrance to the town is not improving 7
Increasing - Passing traffic
Increasing - Energy costs 3

Increasing - Connectedness for all the community - participantsin morningtea |1
Increasing - Importance of water supply for Geelong
Increasing - Tourists from outside district coming in for history
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Increasing - Feelings of being left out from alot of older and long term residents
Some say new residents, some say old residents

Increasing - Ambivalence from a significant % of residents

Increasing - Feeling of being safe —away from terrorism

Increasing - Engagement from adultsin Happy Hour

Increasing - Commutersfrom Mt Egerton

Increasing - Problems with getting employment in general

Increasing - Y Community’s appreciation of our environment

Under-utilised resource in Whipstick, history, cemetery
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Reference B.
Community Development M eeting

The Mount Egerton Community again held a meeting in February 2008 to
continue ongoing discussions on development and tracking of priorities.

Key Trends

1. Under-utilised resource —community assets

2. #Lack of accommodation for visitors —longer term

3. Wanting to know more about the mine

4. Decreasing infra-structure

5. Services/ shop under threat

6. Keeping young people connected

7. Attractiveness of the town

8. Ambivalence —bringing town together — getting everybody in the room —Ben and Sean dealing with this.

9. Community’s appreciation of our environment

Attractiveness of thetown

What now? What want?

Trying to get footpath —through council. Better road, footpaths, lighting - work with council, lobby —
attend council meetingsto find out how our budget bid went.
[Sept 2001 council report]

School has written to council with inadequate response.

WK $10K towards community park Gorse clean up
Develop a full master plan for the town
Follow up derelict houses
Could goto DSE to clean up park —get started

Actions

Writeto council and thank them for Church Street, ask about budget bid.

Broad meeting agenda item —town master plan

Kontek noticeboard — ST

Need to encourage a clean up of main street — newsletter article - SH

Maintaining notice boards—SH key

Gorse clean up —to whole town meeting

Community park
- get a plan together
- community grant?

- AFto help with conceptual drawingsif needed.

Page 15 of 20



Services, shop under threat

What now?
M eeting Friday with council —consultant hired to develop
plan

- consider local business promotion strategy

Under-utilised community assets
Eg:

Natural environment

People - groups

Historical environment —mining
Buildings

Cemetery

Historic gold battery

Yuulong Lavender Estate

What now?

“Littleisgreat” promoting our school —school going ahead

Getting better at it

What want?

Advertise opening hours of shop - DR

Find out numberswho are getting council servicesin Mt

Egerton? Eg maternal & child health etc. AO’'S

Review bustimetable —follow up council transport person ST

What want?
Map of township with natural, historical features — CFA has
one. SH, AB,DR, AF
Historical mining cottages and artefacts (eg honour boards
and records) —what is left, identify and catalogue — plaques to
identify. Take to whole of town meeting, SH help
Welcometo Mt Egerton kit

School facilities put to greater use
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Kesgping young people connected

Doing now What want?
Bikerides Regular disco (Blue Light?)
Dance group Youth activities
Belly dancing Bus on Saturdays
Tai Chi Bus bought by Community House could be used (19P) —could

sponsor outings to go to other local events
Family Fun Day Youth forum (ASto council youth worker) —advertising
Melbourne outings
Use school resources eg games LAN parties
$500 ad on community bus
Part time youth worker
Youth committee

Presentation to the school

Next steps

Check the notes —add in extra ideas, correct mistakes, offer to take on one of the actions. We will review this at the next

meeting in March.
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Reference C — M oorabool Communitiesin Action
(MCiA)
M CiA Overview

In 2005 The Moorabool Shire Council committed to a pilot phase of
Community Engagement and Consultation through the Moorabool
Communities in Action project (MCiA). Moorabool Shire Council (MSC), via
the MCIiA project committed to working with communities in identifying
local priorities and future needs whilst encouraging communities to develop
and deliver solutionsto address them.

To support this commitment, MCiA assisted in the delivery of a series of
Community Planning Workshops throughout November 2007 that enabled
communities to discuss local concerns, ideas and projects. Each workshop
created an opportunity for communities to contribute to future Council
budget plans, in preparation for possible State and Federal funding streams.

At the conclusion of the pilot project mid 2009 it was evident that
Communities were capable and interested in perusing the Strengthening
Moorabool Communities in action project. With the support of funding
obtained by the Moorabool Shire Council from the Department of Planning
and Community Development (DPCD) the Strengthening Moorabool
Communitiesin Action (SMCiA) project commenced in July of 20009.
Objectives

The objectives of the project as per the application to the DPCD were as
follows;

To effect cultural change within the shire at the community level and within
Council as an organisation through the following actions.
a. Form sustainable @ommunity Action Networks®

b. Support Community Action Networksto develop
Community Action Plansthat will also support communities
to understand their individual and unique identities’;

c. Supportimplementation of Community Action Plan
projects;

d. Support the Shireto undergo an @ternal@rocess aimed at
unifying and increasing staff, management and councillor
understanding of the benefits outcomes and processes of a
strong partnership with the community.
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Council Resolution

In support of the DPCD application and subsequent funding, in August of

2009 the MSC resolved to pursue the reviewed Moorabool Communities in
Action program with the following actions:

1. Engage with current communities to develop ownership

of the process within their community according to the following

principles:

a. utilization of existing community networks;

b. development of a5 year plan for each community rather
than areactive short term plan;

c. referral of reactiveissuesthrough existing Council
processes;

d. involvement of Councillorsfrom the outset with liaison
between community networks and their Ward councillors
on aregular basis;

e. development of clear lines of communication between
Council and community networks;

f. empowerment of each local community to take ownership of
the process with limited council support (move from driver
to passenger seat);

g. work with East Moorabool Councillorsand community

representativesto develop an appropriate model for
community planning and engagement for the Bacchus
Marsh community.

2. Accept the grant from the Department of Planning and
Community Development when confirmed and pursue the
objectives outlined in the grant.

3. That a progress report be provided to Council on a 6 monthly
basisindicating the status of each community.

The pilot MCIiA project succeeded in enabling the M SC to refine the process of
Community Planning and Engagement. This allowed for amore inclusive and
thorough processto beimplemented for the SM CiA project.

Thiswould not have been possible without the endless efforts and endurance
of the Community. It has been this endurance which has made the
implementation of the SVICiA project possible.
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